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Abstract. This study explores renewable energy sustainability within Indonesian electric 
power companies, examining the shift toward renewable sources. Applying a strategic 
management lens, the research investigates relationships between strategic organizational 
change management, clean corporate governance, transformational leadership and business 
performance, mediated by the state-owned enterprise’s AKHLAK ethical values (Adaptive, 
Collaborative, Competent, Harmonious, Loyal, Trustworthy). The conceptual model is tested 
quantitatively using structural equation modeling of survey data from PT PLN Nusantara 
Power. While direct performance effects proved non-significant, AKHLAK values 
significantly mediated these connections. Findings emphasize AKHLAK’s pivotal role in 
enabling strategic management to positively influence renewable energy outcomes. This 
offers timely insights for Indonesian firms on leveraging ethics and strategy in their 
sustainability transition. 

Keywords: Sustainability, Strategic Management, Renewable Energy mix, Core Values 
AKHLAK 
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1. Introduction 
The worldwide energy landscape has shifted significantly in recent decades toward the use of renewable 
energy sources (Frimpong et al., 2023; Gielen et al., 2019; Purwanto et al., 2021; Yolcan, 2023), driven 
by the convergence of environmental, economic, and social demands ((Ahmad et al., 2022; Kostakis & 
Arauzo-Carod, 2023; Raihan et al., 2023). The transition is especially promising in Indonesia, due to 
the country's considerable renewable energy potential, which stems from its available natural resources 
and diverse geographical landscape (Arafah et al., 2018; Jaelani et al., 2017; Purwanto et al., 2021; 
Raihan et al., 2023). Within this context, Indonesia's electric power sector has begun to undergo 
significant development on integrating renewable energy sources into its energy mix (Reyseliani & 
Purwanto, 2021; Siregar & Möller, 2023; Wirawan & Gultom, 2021).  

The Indonesian government has demonstrated its commitment to sustainability and renewable 
energy by ratifying the Electricity Supply Business Plan for 2025 to 2050, as regulated in the ESDM 
ministerial decree: 0074K/21/MEM/2015. In the 2017-2026 PLN RUPTL (Maulidia et al., 2019). This 
commitment has been further exemplified by the Indonesian government's support for the integration 
of renewable energy sources into the nation's power generation infrastructure (Paundra & Nurdin, 2022; 
Sambodo et al., 2022). The primary goal of this government policy is to increase the adoption of 
renewable energy while reducing dependence on conventional fuels (Ordonez et al., 2022; Susilawati 
et al., 2013).  

Overseeing the electricity sector in Indonesia falls under the Ministry of Energy and Mineral 
Resources and the Ministry of State-Owned Enterprises, both in collaboration with PT Perusahaan 
Listrik Negara (State electric power company). PT Perusahaan Listrik Negara (PT PLN) was established 
as an institution given by the state the duty to provide and distribute electrical energy categorized into 
three important sectors, namely the generation, transmission and distribution sectors. As a strategic 
move to strengthen the generation sector, PT PLN has established a specialized sub holding company 
called PT PLN Nusantara Power.  This company has power plants with a total installed capacity of over 
20,000 MW.  

However, based on Indonesian Electricity Supply Business Plan (RUPTL) 2017-2026, there are 
109 project programs with 35,000 MW in Indonesia. PT PLN has been given the responsibility to 
develop an energy mix as part of the Indonesian government's efforts to face energy and environmental 
challenges. For this program, PT PLN is entrusted to represent 10,000 MW in the project and the 
remaining 25,000 MW is handled by private independent power producers (IPP). New IPPs with new 
technologies that produce higher levels of efficiency such as Steam Power Plant technology with Ultra 
Super Critical Boiler Technology (PLTU USCB). USCB PLTU uses coal fuel with very economical 
production costs (Annual Report of PT PLN Nusantara Power, 2020). 

 The entry of IPP power plants into the system has an impact on the company's market share and 
revenue and causes the decrease in PT PLN Nusantara Power market share (Annual Report PT PLN 
Nusantara Power, 2020). The decrease in PT PLN Nusantara Power's market share is in line with the 
increasing market share of IPP that have begun to dominate the electrical energy market. To remain 
competitive, PT PLN Nusantara Power must demonstrate agility and adaptation in the energy landscape, 
particularly with the introduction of renewable energy programs. PT PLN Nusantara Power also must 
quickly realign their strategy to match the evolving internal and external dynamics of the company as 
the energy sector changes toward a more sustainable. 

To tackle this issue, the role of company strategy is critical, serving as a guiding blueprint that 
directs the organization's path. At the same time, the clean governance offers a framework for allocating 
responsibilities and resources, which will ultimately improve organizational performance (Januarita et 
al., 2020). In the current landscape, businesses need the capability to compete through the adoption of 
proficient technology and expertise. This requires a workforce rich in skills and talents. Therefore, 
improving company performance requires improving employee performance, recognizing that the 
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progress of a company depends largely on the collective role of its human resources. These elements 
are an integral part of strategic organization change management, showing how these elements 
collectively contribute to the effective functioning and growth of an organization (Mariam & Ramli, 
2020). In addition, given that PT PLN Nusantara Power embraces the Core Values AKHLAK, which 
encompass Amanah (Trustworthy), Kompeten (Competent), Harmonis (Harmonious), Loyal (Loyal), 
Adaptif (Adaptive), and Kolaboratif (Collaborative), these principles become the ethical foundation in 
the course of its progress and transformation.  

Understanding the role of strategic management in this context is crucial as a guide compass, 
guiding companies through the complex landscape of renewable energy adoption. Therefore, this study 
aims to analyze the effect of strategic management, which is based on strategic organizational change 
management; clean corporate governance, and transformational leadership on business performance, 
mediated by core values AKHLAK to solve the problems with the specific cases that faced by PT PLN 
Nusantara Power in adapting the renewable energy mix. 

2. Literature Review 

2.1 Strategic Organization Change Management (SOCM) 
Change management is one of the most important methods for dealing with today's rapid changes and 
also refers to all activities related to the interaction of technology, processes and people (Harrison et al., 
2021; Năstase et al., 2012). Within the realm of change management, the strategic change management 
comes through the project team and training users, understanding new processes, communication, and 
job redesign as some of the important activities (Abernethy et al., 2021; Maktabi et al., 2013; Sahlman 
& Haapasalo, 2012). There are five dimensions in strategic change management, namely  (1) the traits 
of change leader; (2) the culture of change; (3) Policies and strategies for change; (4) the context of 
change; and (5) technology and the content of change (Tidd, 2011).  

The effective change management entails several crucial components: (1) initiating strategic change 
management, involving unanimous commitment towards shared objectives, facilitated by transparent 
communication of the collective vision throughout the organization; (2) highlighting the significance 
of active and open two-way communication, utilizing varied mediums such as videos, presentations, 
and face-to-face sessions to foster engagement and project commitment; (3) advocating early 
involvement of stakeholders despite potential time implications, leading to a sense of ownership, 
resistance mitigation, and enhanced project design; (4) fostering an open climate that encourages the 
expression of concerns and leverages internal knowledge to enhance commitment to shared 
organizational goals; (5) emphasizing the importance of setting explicit targets within major change 
programs, which provides feedback, milestones, and objectives for effective performance evaluation 
and continuous improvement; and (6) recognizing the value of investing in training, moving beyond 
viewing it as an expense, to ensure proper functioning, enhanced productivity, and technology 
utilization. 

2.2 Clean Corporate Governance (CCG) 
Corporate governance is an important aspect of strategic management, which holds control over 
macroeconomic stability and microeconomic risks for companies like those in the power sector, 
including the electricity industry. The use of Good Corporate Governance concepts has been proved to 
improve the performance of government and commercial businesses in Indonesia (Januarita et al., 2020). 
The Governance of Commercial Banks (2017) framework outlines several key principles: (1) 
Transparency involves divulging pertinent information to aid decision-making and openly sharing 
material information about the company. (2) Accountability encompasses the effective functioning of 
the company's structure and systems, ensuring responsible management. (3) Responsibility pertains to 
managing the company in alignment with sound corporate principles and relevant laws. (4) 
Independence underscores professional management devoid of conflicts of interest or inappropriate 
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external influence, adhering to legal regulations and corporate principles. Examples include accurate 
and timely submission of reports and prioritizing company interests over personal ones. (5) Fairness 
emphasizes equitable treatment, upholding stakeholder rights as per agreements and laws (Širá et al., 
2020). 

2.3 Transformational Leadership (TL) 
According to (Robbins & Judge, 2013) transformational leadership comprises of four components: (a) 
idealized influence, which indicates that a transformation leader must be charismatic and able to 
persuade subordinates to follow the leader. Transformational leadership can be defined as a motivating, 
adaptable, and flexible approach that inspires followers to go above and beyond their initial expectations. 
It has five developed dimensions, which are as follows: (1) idealized attributes are instilling nationality, 
building respect and trust; (2) idealized behaviors are providing a strategic vision and a sense of mission; 
(3) inspiration is communication with high expectations, using symbols to focus performance and effort, 
and expressing the importance of goals in an easy way; (4) intellectual motivation is to increase 
intelligence, rationality, and careful problem solving; and (5) individual motivation is to increase 
intelligence, rationality, and careful problem solving. 

2.4 Business Performance (BP) 
Business performance represents the company's performance and the company's position against 
competitors in relation to key competition in important areas such as gaining a position in the industry, 
increasing company awareness and reaction to pressures and competition or challenges created by 
competitors (Ahmed et al., 2020; Anser et al., 2021; Sharma, 2016). Business performance describes 
how companies obtain different strategies in terms of trade, distribution network and suppliers, 
customer service, marketing, finance and promotion strategies. Business performance targets are 
achieved based on agreement on targeted performance, allocation and prioritization of resources, 
informing managers to maintain applicable policies or plans to achieve goals or targets that have been 
set strategically. 

2.5 Core Values AKHLAK (AKH) 
State-owned enterprises in Indonesia have embraced a profound commitment to AKHLAK as their 
fundamental Core Values (Pratomo et al., 2021).  AKHLAK is an acronym for Amanah, Kompeten, 
Harmonis, Loyal, Adaptif, and Kolaboratif (Trustworthy, Competent, Harmonious, Loyal, Adaptive, 
and Collaborative) as the moral foundation for movement and transformation. Amanah (Trustworthy) 
is closely related to responsibility, a person accepts responsibility because they are trusted by the giver 
of the responsibility. Competence encompasses an individual's capacity and attributes, encompassing 
knowledge, skills, and behavioral attitudes essential for fulfilling their role within the work environment. 
The assessment of competence levels is crucial for gauging anticipated performance benchmarks, 
whether falling within the satisfactory or superior range. Harmonis signifies organizational harmony 
and synergy, Loyal denotes devotion to group interests, and Adaptif denotes adaptability in reaction to 
change. Kolaboratif emphasizes the power of collaborative efforts by bringing together varied abilities 
for innovation. This moral framework guides ethical behavior, promoting organizational greatness in 
the face of dynamic difficulties. 

3. Hypothesis 

3.1 Strategic organizational change management  
Strategic organizational change management has a relationship with business performance by 
describing expectations and reinforcing the character of the company by becoming the best and biggest 
company in the industry in Indonesia and internationally (Paracha et al., 2012). By implementing 
strategic change management, the competency towards improving business performance can be further 
enhanced, enabling companies to stay ahead in the highly competitive business environment (Mariam 



Afrianda et al., Journal of System and Management Sciences, Vol. 14 (2024) No. 10, pp. 400-415 

404 
 

& Ramli, 2020). 
H1: Strategic organizational change management has a significant positive effect on 

business performance. 

3.2 Clean corporate governance  
Clean and effective governance significantly impacts business performance, suggesting a unidirectional 
relationship; improvements in clean governance are aligned with improvements in corporate 
performance (Sihombing & Akbar, 2022). Government ownership has a positive influence, which 
means that by increasing government ownership, the company's productivity will increase. Continuous 
business strategy has a positive impact on company performance every year. There is also interference 
from the government which makes the best strategy so that it can improve the performance of state-
owned companies.  

H2: Clean corporate governance has a significant positive effect on business performance. 

3.3 Strategic transformational leadership  
Transformational leadership has a significant positive effect on business performance by encouraging 
innovation, improving morale, and creating an adaptive and growth-oriented organizational culture 
(Jensen et al., 2020; Shahzad et al., 2022). The relationship between leadership styles and 
innovativeness, as well as their impact on business performance, highlights a significant change inside 
businesses (Yıldız et al., 2014). 
H3: Strategic transformational leadership has a significant positive effect on business 

performance. 

3.4 AKHLAK's Core Values  
AKHLAK's Core Values have a positive impact on these transformational stages, requiring the ability 
to control the process of transformational change. Since small changes are the result of a rational 
analysis and planning process, small changes only require managerial competence for the 
implementation process. However, for transformational change, with the characteristics of change, 
leadership competence and at the same time managerial competence are needed in the change process 
(Pratomo et al., 2021). 
H4: Strategic organizational change management has a significant positive effect on Core 

Values. 

3.5 Clean governance influences AKHLAK's core values  
Clean governance functions as a condition that ensures the presence of a process marked by alignment, 
equality, and equilibrium of responsibilities and shared oversight conducted by entities like the 
government, citizens, and business entrepreneurs. This condition holds a positive impact on the 
AKHLAK's Core Values, wherein these entities share a reciprocal relationship system and maintain 
equality. If these likenesses lack parity, it is inevitable that the corporate governance concept will be 
subject to bias. If these similarities are not comparable, it is certain that there will be a bias from the 
concept of corporate governance (Ignatius, 2014) 
H5: Clean corporate governance has a significant positive effect on AKHLAK's Core 

Values. 

3.6 Strategic transformational leadership influences AKHLAK's Core Values 
Strategic transformational leadership influences AKHLAK's Core Values when a leader who knows 
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employees well will create a sense of comfort for employees when working, this transformational leader 
is a leader who knows all of his employees, not just employees who are representatives of each division. 
When leaders are able to become transformational leaders, employees will have more trust and 
employees will be motivated to work even better and this will lead to what is called good employee 
performance (Gong et al., 2021). 
H6: Strategic transformational leadership has a significant positive effect on AKHLAK's 

Core Values. 

3.7 AKHLAK's Core Values affect business performance 
The Core Values of AKHLAK set the groundwork for an effective organizational ecosystem. These 
principles not only determine ethical behavior, but they also have a positive impact on business 
performance. Trustworthiness builds stakeholder trust, competence promotes innovation, harmonic 
collaboration improves teamwork, loyalty drives commitment, flexibility assures resilience, and 
collaboration fosters a culture of joint achievement. Organizations that match their activities and 
decisions with these principles create an atmosphere that attracts and keeps talent, fosters customer 
loyalty, and adapts effectively to dynamic challenges. As a result, the major positive impact of 
AKHLAK's Core Values on Business Performance can be seen as increased efficiency, stakeholder 
satisfaction, and overall competitiveness (Cosenz & Noto, 2016). 
H7: AKHLAK's Core Values have a significant positive effect on business performance. 

3.8 Strategic Organizational Change Management, Business Performance, AKHLAK 
The role of AKHLAK's Core Values as mediation, implies that the development of a strong 
organizational network provides a key mechanism that underlies the chances of achieving business 
performance through increasing strategic organizational change management strong enough to make 
the company more energetic and independent from the hierarchical structure. The principles in 
AKHLAK's Core Values take advantage of opportunities explicitly through strategic organizational 
change management and play a significant role in providing this strategy with the main target of 
achieving business performance (Mitchell et al., 2016) 
H8: Strategic Organizational Change Management has a significant positive effect on 

Business Performance through Core Values AKHLAK. 

3.9 Clean Corporate Governance, Business Performance, AKHLAK 
The implementation of corporate governance within a company can affect the value of the company 
(Core Values), because the better corporate governance will make the company more efficient and the 
company is considered to have prospects in the future. The implementation of corporate governance 
gives confidence to investors that the company uses its funds to achieve the company's goal of 
maximizing the welfare of shareholders. That way, investors will be interested in buying company 
shares where the higher the demand for shares will increase the share price so that the value of the 
company will also increase. In addition, the corporate governance has a positive effect on the company's 
Core Values (Putra et al., 2022). 
H9: Clean Corporate Governance has a significant positive effect on Business 

Performance through AKHLAK.  

3.10 Strategic transformational leadership, business performance, AKHLAK 

Strategic transformational leadership significantly boosts business performance, especially when 
guided by AKHLAK's Core Values. This leadership style inspires innovation and empowers teams, 
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while AKHLAK's principles of Trustworthy, Competent, Harmonious, Loyal, Adaptive, and 
Collaborative behaviours provide an ethical framework. This synergy cultivates a culture of trust, 
competence, collaboration, and adaptability among employees, driving improved business performance 
(Dvorsky et al., 2020). 
H10: Strategic transformational leadership has a significant positive effect on business 

performance through AKHLAK's Core Values. 

 

 

 

 

 

 

 

 

 

 

 
Fig.2: The Research Framework 

Source: Prepared by the authors 

Taking into account the aforementioned factors, a conceptual framework was constructed to 
examine the influence of strategic organizational change management, clean corporate governance, and 
transformational leadership on strategic business performance. This framework integrates AKHLAK 
Core Values as a mediating variable, as depicted in Figure 2. 

4. Methods 
This study used non-experimental quantitative approach and data collection primarily by surveys. The 
survey was sent through the company's email and internal communication media and requested to 
voluntarily fill out the questionnaire. This research was conducted from January 2022 to April 2023 at 
PLN Nusantara Power (Nusantara Power State Electricity Company) as a power generation company 
owned by a State-Owned Enterprise. The populations in this study are the PLN Nusantara Power 
Generating Unit consisted of 46 populations including 45 Generating Units and 1 Head Office. The 
sampling is conducted with non-probability sampling method using purposive sampling, where the 
sampling is based on criteria or considerations in Table 1. 

Table 1. The Criteria in selecting the sample 

No Sample Criteria 
1 Fossil fuel power plants  
2 Existing generating units and operation and maintenance (O&M) services 
3 Power plants with installed power above 100 MW 
4 1 Head Office 

Source: Prepared by the authors 

Table 1 highlighted the four different criteria which were used for sample selection. The 
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determination of these criteria was based on considerations involving the number of employees and 
management structure. In particular, fossil fuel power plants have a larger number of employees and 
more complex management compared to non-fossil power plants, due to the complexity of the plants. 
Therefore, they were identified as suitable sample for this survey. In addition, the criteria included 
power plants fully owned by PT PLN, with a focus on existing operational units with maintenance 
services.  The distinctions of plants were made based on plant capacity, with a particular emphasis on 
larger plants starting from 100 MW, which naturally results in a larger manpower and comprehensive 
management structure (Marsudi, 2006). Besides, the sample also includes the head office, which serves 
as the administrative centre for the entities being considered. After selecting the sample based on the 
criteria in Table 1, the sample for the research is 15 Generating Units and 1 Head Office. 

Sampling of respondents is indicated to employees with a level of position that can represent the 
interests of members of the organization. From the sample, the respondents selected are members of the 
company at various levels of positions so that they can represent and provide an overview of the needs 
to answer the research objectives and respondents from the upper management level who are 
prospective company leaders to improve leadership capabilities in improving company performance. 

Table 2. Demographic Characteristics of Respondents  

The respondent Characteristics Respondents Percentage  
Gender Male 174 77,9% 

Female 24 12,1% 
Total 198 100% 

Position President Director 1 0,5 % 
Board of Directors 3 1,5% 
Executive Vice President 4 2% 
General Manager 5 2,5% 
Manager 41 20,7% 
Supervisor 123 62,1% 
Team Leader 21 10,6% 
Total 198 100% 

Length of 
Employment 

0 to 5 Years 13 6,6 % 
5 to 10 Years 62 31,3 % 
10 to 15 Years 78 39,4 % 
> 15 Years 45 22,7 % 
Total 198 100% 

Latest 
Education 

Diploma 42 21,2 % 
Bachelor 116 58,6 % 
Master 40 20,2 % 
Doctorate 0 0% 
Total 198 100% 

Source: Prepared by the authors. 

Table 2 summarizes the characteristics of the 198 respondents, categorizing them based on several 
aspects. In terms of gender, there are more male respondents than female. Then, the positions of 
respondents ranged from President Director and Board of Directors to Team Leaders and Managers. 
When it comes to length of employment, the participants are divided into four categories: 0-5, 5-10, 10-
15, and >15 years. Regarding education, the respondents had Diploma, Bachelor, Master, and no one 
had a Doctorate degree. 

The respondents' perceptions were measured using a Likert scale, which allows for quantitative 
analysis. Each indicator or item in this survey utilizes a Likert scale format with gradations ranging 
from very positive to very negative. For the purpose of quantitative analysis, participants' responses 
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were scored on a five-point Likert scale, where: 1 indicates "strongly disagree" or "never" or "not well", 
2 indicates "disagree" or "rarely" or "poorly", 3 indicates "neutral" or "sometimes" or "fairly well", 4 
indicates "agree" or "often" or "well", and 5 indicates "strongly agree" or "always" or "very well". This 
structured scoring system helps in systematically evaluating and interpreting the collected data. 

After the data is obtained through the distribution of valid and reliable questionnaires, data 
processing analysis are carried out with SEM (Structural Equation Model) using LISREL 8.8 software 
with confirmatory factor analysis (CFA) method. In a comprehensive SEM framework, the λ parameter 
(indicator coefficient/factor loading) is rigorously examined across exogenous and endogenous models 
to assess the potential of each latent variable, measuring its indicator strength. This evaluation relies on 
t-values, which exceed a threshold of 1.96. Ensuring construct validity is an important aspect of 
asserting the credibility of the measurement model. It covers various aspects, including convergent 
validity, discriminative validity, face validity, and nomological validity. The determination of 
convergent validity refers to the reliability of the construct and the estimated variance extracted. 
Discriminant validity, on the other hand, gains support when the average variance extracted for a 
construct is greater than the shared variance among constructs. 
Construct Reliability. 

Construct reliability is derived from squaring the sum of standard loading values, divided by the sum 
of standard loading values squared plus the sum of error values. This complete formula is provided in 
equation (1) 

𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪 𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹 = (∑𝑆𝑆𝑆𝑆𝑆𝑆.𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿)2

(∑𝑆𝑆𝑆𝑆𝑆𝑆.𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿)2+∑𝑒𝑒𝑗𝑗
     (1) 

Variance Extracted  

The variance extracted value is calculated by dividing the total squared standard loading value by the 
total squared standard loading value plus the entire error value. The entire formula is shown in equation 
(2). 

𝑽𝑽𝑽𝑽𝑽𝑽𝑽𝑽𝑽𝑽𝑽𝑽𝑽𝑽𝑽𝑽 𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬𝑬 = ∑𝑆𝑆𝑆𝑆𝑆𝑆.𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿2

∑𝑆𝑆𝑆𝑆𝑆𝑆.𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿𝐿2+∑𝑒𝑒𝑗𝑗
     (2) 

Construct Reliability and Variance Extracted are important metrics in research that are used to 
evaluate the quality and validity of measurement inside latent variables. Construct Reliability measures 
a construct's internal consistency by taking into account the standardized loading values and error values 
associated with its indicators. Variance Extracted, on the other hand, measures the amount to which a 
construct's indicators explain the observed variance in the construct. 

 

5. RESULTS AND DISCUSSION 
5.1 Result 

In this research, the analysis of each indicator involves a descriptive examination of the respondents 
pertaining to the research variables. The variables in this study consist of Strategic Organizational 
Change Management, Clean Corporate Governance, Transformational leadership, Core Values 
AKHLAK and Business Performance. 

Table 3. The Research Findings Summary and Validation 

Variable CR AVE Information 
Strategic Organization Change Management (SOCM) 0.97 0.74 Reliable 
Change Corporate Governance (CCG) 0.98 0.81 Reliable 
Transformational Leadership (TL) 0.98 0.77 Reliable 
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Core Values AKHLAK (AKH) 0.96 0.66 Reliable 
Business Performance (BP) 0.95 0.66 Reliable 

Source: Prepared by the authors; Output SEM with LISREL 8.8 (2023). 

Based on the research findings in Table 3, it is obtained that the CR value of all variables is greater 
than 0.7, it indicated that the variable is formed by reliable indicators. In addition, the AVE value for 
all variables is greater than 0.5, it can be concluded that all indicators are valid in forming these variables. 
The substantial CR and AVE values confirm the foundation of this study, strengthening confidence in 
the accuracy and credibility of the results. 
5.1.1 Evaluating Model Fit using Goodness of Fit Analysis 

In this study, Structural Equation Modelling (SEM) was used to test the comprehensive validity of the 
proposed model, mainly through evaluating the overall model fit. In the context of SEM, the term 
"model fit" is concerned with the alignment between the covariance matrix derived from the sample 
and the covariance matrix estimated for the entire population. In more understandable terms, it signifies 
whether the variation observed in the sample accurately reflects or mirrors the diversity inherent in the 
wider population. 

Table 4. Goodness of Fit Calculation with LISREL 8.8 

 Criteria Category Result 
Absolute Fit 
Measure 
 

Chi Square ≥ 0,05 0,359 
Goodness Of Fit Index (GFI) ≥ 0,90 0,940 
Root Mean Square Error of Approximation (RMSEA) < 0,08 0,000 

Incremental 
Fit Measure 
 

Adjusted Goodness of Fit (AGFI) > 0,90 0,940 
Normed Fit Index (NFI) > 0.90 0,990 
Comparative Fit Index (CFI) > 0,90 1,000 
Incremental Fit Index (IFI) > 0,90 1,050 
Relative Fit Index (RFI) ≥ 0,95 0,990 

Source: Prepared by the authors; Output SEM with LISREL 8.8 (2023). 

Based on the data in Table 4, it can be seen that there are indicators that meet the criteria, almost 
meet and meet the criteria for perfect Goodness of Fit. It indicates that the proposed model fits the 
observed data. The results for criteria such as GFI, NFI, CFI, IFI, and RFI, in particular, exceed the 
predefined thresholds, indicating a strong model fit.  Therefore, it can be concluded that the model is 
included in the Fit Model based on the Goodness of Fit test results.  
5.1.2 Hypothesis Testing of Direct Effect 

The hypotheses concerning the direct impacts of variables on one another are investigated in order to 
reveal the deep relationships within the suggested model. The analysis is shown in Table 5. 

Table 5. The Analysis of Variable Direct Relationships  

Effect of Variables Score 
Coefficient T-Statistic Information 

SOC to BP 0,18 1,63 Not significant 
CCG to BP 0,03 0,27 Not significant 
TL to BP 0,18 1,68 Not significant 
SOC to AKH 0,27 3,17 Significant 
CCG to AKH 0,41 4,75 Significant 
TL to AKH 0,27 3,07 Significant 
AKH to BP 0,38 2,65 Significant 

Source: Prepared by the authors; Output SEM with LISREL 8.8 (2023). 

Table 5 presented the complete summary of the direct relationships between variables in the 
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proposed model. The findings show that the direct effects of Strategic Organizational Change 
Management (SOC), Change Corporate Governance (CCG), and Transformational Leadership (TL) on 
Business Performance (BP) are not statistically significant. In contrast, the connections between SOC, 
CCG, and TL and Core Values AKHLAK (AKH), as well as AKH and BP, are statistically significant. 

Table 6. Variable Direct Relationship on Core Values and Business Performance  

Effect of Variables Score 
Coefficient T-Statistic Information 

SOC > AKH > BP 0,10 2,15 Significant 
CCG > AKH > BP 0,16 2,44 Significant 
TL > AKH > BP 0,10 2,10 Significant 

Source: Prepared by the authors; Output SEM with LISREL 8.8 (2023). 

Table 6 shows the variables influenced Core Values (AKHLAK) and Business Performance (BP). It 
can be seen that Strategic Organization Change Management (SOC), Clean Corporate Governance 
(CCG), and Transformational Leadership (TL) all have a major impact on Core Values (AKHLAK). 
This influence subsequently spreads to Business Performance (BP), demonstrating a similar significant 
relationship. The role of AKHLAK's core values as mediation, implies that the development of a strong 
organizational network provides a key mechanism that underlies the chances of achieving business 
performance through increasing strategic organizational change management strong enough to make 
companies more energetic and independent from hierarchical structures. The principles in AKHLAK's 
core values take advantage of opportunities explicitly through strategic organizational change 
management and play a significant role in providing this strategy with the main target of achieving 
business performance 

Table 7. Assessing Structural Model Coefficients 

 Path Coefficient T-
Statistic 

Conclusion 

1 Strategic Organizational Change 
Management → Business Performance 

0,18 3,17 Influencing and 
Not Significant 

2 Clean Corporate Governance → Business 
Performance 

0,03 0,27 Influencing and 
Not Significant 

3 Transformational Leadership  
→ Business Performance 

0,18 1,68 Influencing and 
Not Significant 

4 Strategic Organizational Change 
Management → Core Values AKHLAK 

0,27 3,17 Influencing and 
Significant 

5 Clean Corporate Governance → Core 
Values AKHLAK 

0,41 4,75 Influencing and 
Significant 

6 Transformational Leadership → Core 
Values AKHLAK 

0,27 3,07 Influencing and 
Significant 

7 Core Values AKHLAK → Business 
Performance 

0,38 2,65 Influencing and 
Significant 

8 Strategic Organizational Change 
Management → Core Values AKHLAK→ 
Business Performance 

0,10 2,15 Influencing and 
Significant 

9 Clean Corporate Governance → Core 
Values AKHLAK→ Business Performance 

0,16 2,44 Influencing and 
Significant 

10 Transformational Leadership → Core 
Values AKHLAK→ Business Performance 

0,10 2,10 Influencing and 
Significant 

Source: Prepared by the authors; Output SEM with LISREL 8.8 (2023). 
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Table 7 provides a detailed analysis of the structural model's coefficients. Each numbered pathway 
represents a variable connection, with coefficients indicating the strength and direction of the 
association and T-Statistic values showing statistical significance. According to the findings, while 
certain variables, such as Strategic Organizational Change Management, Clean Corporate Governance, 
and Transformational Leadership, have an impact on Business Performance (BP), the effects are not 
statistically significant (Paths 1-3). Relationships between these variables and Core Values AKHLAK 
(AKH), on the other hand, show both influential and statistically significant impacts (Paths 4-6). 

Conversely, correlations between these variables and Core Values AKHLAK (AKH) show both 
influential and statistically significant impacts (Paths 4-6). Furthermore, Core Values AKHLAK (AKH) 
have a statistically significant positive influence on Business Performance (BP) (Path 7). While the 
combined effects of these variables on both Core Values AKHLAK (AKH) and Business Performance 
(BP) are also significant (Paths 8-10).  

5.2 Discussion 
After delving into the complex relationships between strategic organizational change management, 
clean corporate governance, transformational leadership, AKHLAK's Core Values, and business 
performance. The finding as reported in Table 7, revealed the extent to which these hypothesized 
correlations are validated by empirical evidence. 

The first hypothesis (H1) proposed that strategic organizational change management has significant 
effects on business performance (Mariam & Ramli, 2020; Paracha et al., 2012). Although the positive 
coefficient (0.18) implies a possible positive connection, the t-statistic (3.17), indicates that this impact 
is not statistically significant. Although the findings suggest that strategic organizational change 
management has a positive effect on corporate performance, the relationship may require further 
investigation to determine its robustness and significance. The second hypothesis (H2) stated that good 
corporate governance has a major impact on business performance (Sihombing & Akbar, 2022). Despite 
the positive coefficient (0.03) showing a potential positive relationship, the low t-statistic (0.27) 
indicates that this connection is not statistically significant. This shows that the impact of good corporate 
governance on business performance may be modest or dependent on other factors not considered in 
this study. According to the third hypothesis (H3), strategic transformational leadership has a major 
impact on business performance (Yıldız et al., 2014). The positive coefficient (0.18) indicates a trend 
in the right direction, but the t-statistic (1.68) indicates a lack of statistical significance. This means that, 
while transformational leadership may have a positive impact on business performance, the association 
may not be strong enough to be declared statistically significant in this study. 

Moving on to the subsequent hypotheses (H4 to H10), the study investigated the interconnection of 
AKHLAK's Core Values, clean corporate governance, strategic transformational leadership, and their 
aggregate influence on both business performance and each other(Cosenz & Noto, 2016; Dvorsky et al., 
2020; Gong et al., 2021; Pratomo et al., 2021; Putra et al., 2022). The findings revealed the important 
mediating function of AKHLAK's Core Values in shaping these interactions. This lends support to the 
notion that an ethics-driven company culture, embracing trustworthiness, competence, harmony, loyalty, 
adaptability, and collaboration, greatly adds to business performance. 

These findings highlight the relevance of strategic organizational change management, clean 
corporate governance, and strategic transformational leadership in impacting company performance. 
Furthermore, the important position of AKHLAK's Core Values as a mediator highlights the dynamic 
interplay between diverse elements and their aggregate impact on corporate performance. However, the 
nuanced significance levels indicate the complexities inherent in these connections, highlighting the 
need for additional research to understand the contextual elements that may influence the conclusions. 
This study aimed to contribute significant knowledge for efficiently managing the various issues posed 
by renewable energy adaption in the modern corporate environment by detailed analysis and assessment 
of the relationships between these variables. 
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6. Conclussion 
The analysis of direct and mediated variable effects within the conceptual model yields several key 
conclusions. First, strategic organizational change management, clean corporate governance, and 
transformational leadership did not significantly directly impact business performance. However, their 
positive and significant relationships with AKHLAK ethical values highlight an alternative pathway of 
influence. Given AKHLAK’s strong positive link to 

performance, embedding these principles amplifies strategic management’s benefits. Findings 
emphasize interdependencies between ethics, leadership, governance and strategic adaptation in 
achieving renewable energy milestones. For Indonesia’s electricity companies, this underscores the 
importance of aligning sustainability initiatives with the core values of Trustworthiness, Competence, 
Harmony, Loyalty, Adaptability and Collaboration. These provide an ethical compass during times of 
transition. Future research should build on these insights using mixed methods to uncover subtler 
connections at play. With thoughtful strategy guided by moral wisdom, a prosperous renewable future 
is within reach. 
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