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Abstract. The purpose of this research is to establish a conceptual framework 

for total quality management in SME software firms in order to reduce the effects 

of the COVID-19 pandemic. Based on the analysis of the Total Quality 

Management framework, a growth analysis of the emerging sustainable business 

process is determined. To comprehend the TQM's primary components, a 

framework for TQM was developed. An in-depth examination of the TQM 

elements that analytically and constructively assess cognitive development at the 

level of economic emergence constitutes the research gap. SME software firms' 

characteristics and issues were discussed. TQM and the success of SMEs were 

found to be related. The contingency theory and expectancy theories have defined 

various aspects of performance and developmental growth in a business setting in 

this research. This research suggests a conceptual framework that can reduce the 

COVID-19 pandemic's negative effects on SME software firms' total quality 

management. Companies must concentrate on the development of software 

approaches in order to control business performance through SME software. A 

conceptual framework has established a supportive relationship among the 

concepts and objectives of the research structure. Here in this research, a concept 

analysis of the Total Quality Management components with standard business 

management process has emerged a better growth in the constructive business 

developmental process. 
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1. Introduction 

Quality management is a formalised process that effectively maintains business firm 

documents. Several kinds of documents related to the business processes, functions, 

and policies are being modified based on this management process. The 

development of SME firms is being maintained through this process of quality 

improvement. Due to the Covid-19 pandemic situation, the quality performances of 

firms are getting affected which creates a huge impact on the market development. 

Different software firms are able to improve the quality of products within the 

competitive market. This can help them to fulfil the customer requirements in a 

proper manner. Controlled and lockdown policies during the Covid-19 pandemic 

are creating a negative effect on the performance of company growth. This study is 

trying to identify different information related to the total quality management 

system within SME software firms during the post-pandemic situation. The 

concepts and opinions of other researchers related to the Total Quality Management 

system are trying to identify through this study.  

Total quality management is the consistent procedure of decreasing, terminating, 

and detecting errors in streamlining and producing supply chain management, 

upgrading the consumer experience and assuring that company’s employees are 

speeding up with training and practicing. The gaps of the literature is the SME 

software firms do not how they manage the TQM after covid-19  pandemic, The 

purpose of this research  is to make a conceptual framework of SME software 

firms’ total quality management. Total quality management that focuses to keep all 

parties included in the making process credible for the whole quality of the service 

and the latest product. After Covid-19, the small and medium-sized companies are 

very vulnerable in the market because of their becoming short businesses. This 

study mainly focused on the analysis of the TQM strategies and components that 

structurally developed a constructive performance-enhancing process. On the other 

hand, it also stated that the constructive growth of SMEs and Software firms using 

of TQM framework has developed a supportive leadership strategy in the business 

analysis process. However, there was a huge difference in pre and post-COVID 

situations in the business analysis process. The structural creation of the business 

enhancement process and its impact on the decision-making process are not 

properly discussed here. Only secondary qualitative data analysis has provided a 

restricted service analysis process to understand its effects on the cognitive 

developmental process. In addition, standard management of innovative 

technological incorporation in the business process has ensured better growth in 

business developmental situations. 

2. Literature Review 

Quality may be summed up as an accepted standard for everything, be it a person, a 

product, or a material. Preventative and customer-focused procedures are necessary 
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to provide service or an actual quality product from a thorough plan of strategy due 

to the complexity of today's business environment and results (NiyiAnifowose et al., 

2022). 

Total quality management (TQM) is a method that explains the quality of the 

services and practises of all the people involved in developing and using services by 

firms, employees, and suppliers. This approach calls for management and customers 

to keep up with customer expectations. Numerous empirical studies have shown 

that overall quality management systems can improve small and medium-sized 

businesses' operational performance. Total Quality Management (TQM) 

demonstrated a positive link with Operational Performance in 141 small and 

medium-sized businesses in the Turkish textile industry that were surveyed 

(NiyiAnifowose et al., 2022). Applying Total Quality Management (TQM) enables 

businesses to increase their long-term profitability as well and SMEs software firms 

are not exempted from of experiencing such positive implications  (NiyiAnifowose 

et al., 2022). However, this smooth flow of work processes were disrupted due to 

spread of global pandemic triggered by Coronavirus.  

On both the supply and demand sides of the economy, the coronavirus 

pandemic has a number of negative effects, particularly for SMEs. The availability 

of labour for businesses declines because of employees who are ill or who must take 

care of children or other dependents, while schools are closed and people's 

movements are restricted. Even more sharp reductions in capacity use were brought 

on by lockdowns and quarantines implemented to suppress the outbreak (Oecd.org 

2022). Supply chains are also disrupted, which leaves a shortage of basic materials 

and intermediary goods. SME operations are negatively affected and/or face severe 

financial limitations on the demand side if there is a sudden, dramatic fall in 

demand and revenue. Customers also experience income loss, a fear of contagion, 

and heightened uncertainty, all of which cause them to spend less money and 

consume less. These effects are made worse by layoffs and enterprises' inability to 

pay wages. Particularly affected are the transportation and tourism industries, which 

further undermines consumer and business trust (Oecd.org 2022). SMEs are likely 

more vulnerable than other enterprises to "social distance" in general. The virus's 

impacts could eventually spread to the financial markets, lowering trust and 

reducing lending. These many consequences have an impact on both big and small 

organizations. The impact on SMEs, however, is particularly negative, in part 

because of their larger levels of susceptibility and lower levels of resilience 

associated to their size.The most significant method to get a competitive advantage 

for SME software firms is TQM means total quality management and it has 

dissimilarity by giving products and quality services to others (Timesofindia 2021). 

TQM is a procedure for management to consistently up-grade the performance at 

each level and every space of credibility to assure consumer satisfaction 

(Fourweekmba 2022). It is the path of handling and controlling a company to 
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achieve business excellence in the industry. After covid-19, SME software firms 

choose the TQM and this recognizes that the customer is the main when the 

company processes high-quality products. TQM priors the employee engagement, 

process approach, continuous improvement, and strategic approach.  

Edwards Deming's (2018)] views on quality were general but radical. Deming 

(2018) became interested in the opinion statistics to upgrade quality control in the 

company. Deming focuses on the quality of the company’s products and services, 

his aim was to gather the history of difficulties systematically, analyze, and correct 

the main reasons to upgrade production of the company and terminate the 

difficulties in the future. Companies that aimed on upgrading the quality decreased 

costs while those that aimed on decreasing cost reduced quality and exactly 

increased costs as the output (Jayaram et al., 2018). Total quality management has 

to make loyalty towards the upgradation of the service and product with the focus to 

be competitive and live in the business industry. Software firms have to accept the 

new philosophy because the industry is in a new economic age after the Covid-19 

pandemic. The management awakens the challenges and learns the company's 

responsibilities regarding the quality of the products and services and the strong 

workforce in the company. Improve consistently quality and productivity decreases 

costs for software firms after the Covid- 19.  

3. Research Methodology  

Constructive growth analysis of the sustainable business emerging process is 

identified based on the Total Quality Management framework analysis process. 

There was a huge change in the business situation due to the COVID pandemic's 

effect on all global markets. This pandemic situation has provided an impact on 

structural management and economic growth regulation process in competitive 

situations. Therefore, the implementation of the TQM strategies post COVID 

situation has been properly identified based on the practical situation can provide a 

better idea of this present situation. The researchers to serve their purposes 

completely are applying secondary data collection methods. However, there was a 

lack of information related to the primary implementation of the TQM policies in 

the SME’s structure and its performance evaluation process. An in-depth analysis of 

the components of the TQM that constructively analyses the cognitive growth in the 

economic emergence level is the gap of this research. 

4. Result and Discussion 

4.1. Total Quality Management Framework in SME firms 

Total Quality Management (TQM) strategy structurally managed significant growth 

in performance managing aspects of the organisational sectors. However, it 

structurally worked a cognitive path in enhancing the performance level of Small 

and Medium Enterprises (SMEs) in competitive market situations (Pambreni et al., 
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2019). It helps provide growth to the employees of the organisation and directly 

affects the firm’s performance level. TQM strategically focused on teamwork 

management, long-term commitment, unity of purposes and employees 

empowerment management process. On the other hand, quality product assurance 

and a strategic development process ensure total employee involvement levels in a 

competitive business environment. The competence framework of TQM has 

managed a large size of developed growth of firms. The responsible role of TQM in 

service emerging processes has enumerated a strategic role in the competencies 

analysis process (Martin et al., 2021). Multidimensional contrast of potential service 

level process has performed a competitive situation in service developmental 

process for the standard developmental situation. Interpersonal skill enhancement 

and competent activities have ensured a knowledge-based service strategy to ensure 

cognitive growth in service-level situations.   

The main components of the TQM framework are product quality management, 

service development and accumulate structural leadership strategy to improve better 

conditions. Growth acceleration process focused on firm performance by accepting 

an accurate evaluation and quality developmental aspects. Analysis of 6Cs in TQM 

services are depicted as Commitment, Culture, Continuous improvement, 

Cooperation, Customer focus and Control process. All these six components of 

TQM have delegated a high-quality performance emerging concepts in firm-level 

situations. 

 

 
Fig. 1: 6C’s Total quality management framework (source: self-created) 

Trajectory accumulation of knowledge-based service analytically process has 

managed a sustainable work environment in business developmental structure. The 

significant relationship management process has provided valuable growth in the 
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strategic developmental processes in business conditions (Abbas 2020). However, 

application of TQM over the service analytical process has described knowledge 

creation, sharing and application in performance developmental growth in service 

accumulation situations.  

 

 
Fig. 2: TQM over sustainable growth in firm performance level (Source: [3]) 

Figure (2) showed that the corporate sustainability in the firm structure 

purposively managed an economic balance in the competitive market situation. 

Partial meditative relationship between knowledge management, TQM and Social 

responsibility has provided a significant service to emerge aspects of a competitive 

business situation. On the other hand, identification of customer satisfaction level in 

service managerial process has ensured cognitive growth in business emerging 

situations (Ramlawati 2018). Customer needs analysis and cognitive developmental 

growth have emerged a better performance in sustainable business developmental 

conditions. International market orientation and preparation of innovative service 

levels have ensured better growth in competitive market level structure. Business 

philosophy management and excellence performance enumeration process have 

emerged a constructive growth in service developmental situation.  

TQM helps in providing a competitive performance management condition for 

SMEs in both global and local market situations. TQM has a significant positive 

impact on competitive business analysis and advantages development in the market 

structure (Husain 2022). Key features of managing standard service developmental 

processes have improved future sustainable performance growth in competitive 
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market situations. Quality assurances of products with significant social 

improvement structures regulated constructive growth in the service delivery 

process. On the contrary, of that, TQM service quality has developed a positive 

statistical relationship with innovative product management processes in the 

competitive global situation.  

Different service factors such as supply chain management, product 

requirements identification and delivery management process are part of the TQM 

services (Chienwattanasook and Jermsittiparsen 2019). Therefore, entrepreneurial 

orientation management in SMEs and software firms move forward in the service 

management process. In addition, TQM has provided sustainable knowledge about 

social culture and its need from the environmental level. Therefore, it can ensure a 

competitive advantage over performance analytical aspects. SMEs also played an 

important role in the country’s GDP management and standard service enumeration 

process. Therefore, innovative ideas accumulation and quality evolutionary 

approaches have developed better scope in TQM service analytical process. 

Innovative business skills and concept of product knowledge management have 

incorporated sustainable economic growth in service sectors of SMEs (Abubakar et 

al., 2018). Multidimensional analysis of performance orientation level and 

constructive growth in business emerging level structurally ensured a constructive 

growth in software firms. Using innovative technological solutions in software 

firms and standard performance evaluation processes has developed a better growth 

in the service developmental process. Empirical performances in the contingent 

service developmental process have ensured a constructive structure in the service 

managing process. Seven principles of the TQM structure are involved in the 

service developmental process such as customer focus, leadership management, 

people engagement management, process approaches, improvements, evidence-

based decision making and relationship management approaches. Therefore, 

constructive decision-making approaches in the service enumeration process have 

regulated a constructive growth and competitive business developmental process. 

Analysis of the Contingency theory of Leadership analysis has depicted a 

growth in firms' performance levels. Effective management of the knowledge-

sharing attributes with the individuals of the organisation has developed a 

progressive rate in the service quality enhancement process (Popp and Hadwich 

2018). Leadership attributes and quality structure have managed effective 

performance developmental growth among the leaders of the organisational 

structure. Task-oriented service developmental processes and behavioural 

contributions are part of the firm's performance improvement growth in the business 

process. Therefore, structural equation management in SMEs and the performance 

evaluation process have developed based on TQM service-enumerating approaches 

(Kura et al., 2020). Problem analysis of the firm’s performance structure and quality 

determining aspects are part of the performance management services at the firm 
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level. Appropriate leadership management aspects using contingency theory have 

developed constructive growth in the firm’s structure. A positive relationship 

analysis over the performance evaluation process has emerged a constructive 

growth in the service developmental process. Market data management and 

performance evaluation structure cognitively managed a better scope in the service 

developmental process (Asad et al., 2020). On the contrary, of that, competitive 

performance intensity and performance developmental process casually managed an 

addictive situation by using TQM policies in a competitive business structure.   

Different types of market issues are being identified that deal with cash flow, 

technological modification, supply chain management process, strategic risks, and 

so on. In this context, organisational factors like the availability of resources, high 

productivity rate, quality of products, and many more are relevant for the 

development of software firms within the competitive market (Basri et al., 2019). 

The changes in the financial programs are developing issues for the companies to 

improve their overall performances in the international market. As per the opinion 

of the International Trade Centre, the great lockdown situation is creating an impact 

on the financial activities of small businesses (Accaglobal.com 2022). Based on this 

study (Figure 3), it is identified that the UK government is announcing different 

capital allowances between 2021 and 2013 that are effective to continue the 

investments within the firms in a proper way. 

 

 
Fig. 3: Issues related to SMEs within the global market (Source: (Accaglobal.com 2022)) 

Small and medium-sized organisations are facing challenges related to the 

maintenance of their workforces after the Covid-19 pandemic situation. Due to the 

health safety within the workplaces are developing issues for the companies to 

manage their employees in a proper manner. The mental health of the staff members 

is also effective for the development of software firms to manage their product 

qualities. According to the ASEAN economic integration, the overall SME firms 

throughout the world are able to provide 80% of employment (chienwattanasook 

and Jermsittiparsen 2019). This is relevant to manage their customer satisfaction 
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level properly. The changes in the workforce are creating a huge impact on the 

productivity rate of companies to deliver high-quality products. After the Covid-19 

pandemic situation, business-related rules and regulations are continuously 

changing over time. This is effective for business organisations to improve their 

overall services in the market situation. In order to maintain product quality and 

services firms are facing challenges to modify their products in a proper manner. 

The changes in the staff training process, unfriendly working environment, staff 

experiences, and so on are modified by using the business regulation. 

Organisational performances are also playing an important role to increase the 

productivity rate of the companies.  

The global pandemic situation is creating a negative impact on the 

environmental factors of business firms to manage their business activities. The 

concept of social distancing is generating a negative impact on the firms to reduce 

the number of workers in their workplaces (Lutfi et al., 2020). On the other hand, 

the rate of innovative products is also decreased due to a lack of talented workers. 

This creates a huge effect on the organisational environment as well as governance.  

4.2. Analysis of Pre and Post COVID situation in SMEs Software firms 

During the pre-covid-19 situation, the companies are able to maintain their services 

in a proper way. The continuous supply chain management processes can help firms 

to manage their rate of productivity effectively. The high quality of products is 

relevant for the development of the retail services in a proper manner (Cugno et al., 

2022). This can improve the innovative services of the companies within the 

competitive market. The high-tech products are able to increase the values of the 

companies in a proper manner.  

On the other hand, the continuous changes in the industry transformation are 

being identified based on technological advancement. Within the European market, 

50% of the GDP contributions are being performed by SMEs (Madhavan et al., 

2022). This is effective to increase the rate of business sustainability of the 

company within the competitive market in a proper manner. On the contrary, SME 

organisations are able to conduct technological transformations within the 

competitive market. The thematic evaluation in the pre-pandemic situation is 

effective to conduct a market development over time.  

Based on this study, it is also specified that innovation in traditional SMEs is 

able to increase their rate of productivity in a proper manner. The application of 

different phases within the software development in Software firms is relevant to 

maintain financial growth effectively in a proper way (Bertello et al., 2022). The 

innovation and entrepreneurship complexity is effective for the companies to 

maintain their position within the competitive market to increase their rate of 

productivity.  
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The Coronavirus crisis is creating a huge impact on the development of the 

firms within the global marketplaces. The firms are depending on online services to 

maintain their rate of productivity. Software advancements are also generating 

issues for companies to manage their rate of customer satisfaction (Pnas.org 2022). 

On the other hand, the limitation of the services business organisations is pushing 

themselves to reduce the rate of employment. The rate of adaptation in commercial 

product adaptation is being decreased over time due to the effect of Covid-19. 

 

 
Fig. 4: Employment effects after the pandemic situation (Source: (Oecd.org 2022)) 

The changes in the product opportunities are effective to continue the 

modification of the companies within the international marketplace. Based on the 

on the data in figure (Ramlawati 2018), the employment rate is being decreased 

over time due to the effect of the Covid-19 pandemic situation. Figure (4) also 

shows the average employment losses across nations and cohorts of newcomers in 

1995, 1998, 2001, 2004, 2007, 2010, and 2012, depending on availability, as 

compared to aggregate employment in the debut year. The developments of new 

start-up SMEs are get affected due to the lack of employees (Roper and Turner 

2020). The simulation of economic disruptions is also specified within the 

international marketplace that decreases the performance of the companies within 

the competitive market.  

The Total Quality Management system within business organisations is creating 

a huge impact on the innovation speed of the firm in a proper manner. The 

employee quality management, process management, and customer orientation 

processes are effective to modify the operational performances of the company in a 

proper manner. The effective Total Quality Management processes are effective to 

conduct the fast transformation of technologies in a proper manner. The economic 

development of the technologies is controlled through the application of the TQM 
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system within the software development industry (NiyiAnifowose et al., 2022). On 

the other hand, the changes in the capital investment rates are maintained through 

the Total Quality Management services within the competitive market.  

The application of this management system is relevant to increase the awareness 

among the customers to conduct a drastic transformation through improving the 

productivity of the organisations in a particular way. The development of the 

leadership, strategic plans, supplier management systems, and improvement of the 

product development processes are being maintained through this process 

effectively. The supplier's management system is also improved based on this 

technique (Sawaean and Ali 2020). The top management processes, as well as 

quality enhancement programs, are creating an impact on the performance of 

companies within the competitive market to achieve their target customers in a 

proper way.  

On the contrary, the improved rate of organisational performance is well 

managed by the application of the TQM system within the marketplace. The 

capabilities of the staff members are effectively managed through this process. 

Based on this study it is identified that the changes in the project performances of 

the companies are effective to increase their rate of productivity through the TQM 

system (Husain 2022). The Total Quality Management system is also relevant to 

improve the organisational culture within the competitive market. The development 

of the industries is also effective for the companies to manage their overall services 

within the competitive market.  

Due to the covid-19 pandemic situation, business organisations are focusing on 

online business activities that are effective to increase their rate of productivity. In 

order to maintain online business performance, software’s are required by each firm. 

From such perspectives, the software’s firms are able to increase their rate of 

productivity within the competitive market. On the contrary, the increased rate of 

market competition can create a negative impact on the business growth of the 

industry (Sinha and Dhall 2020). For this reason, companies are required to conduct 

technological advancements that can help business firms to manage their 

performances in a proper manner.  

In order to manage business performance through software’s companies are 

required to focus on the development of the software approaches.  

In this context, the Expectancy theory is playing an important role to improve 

the business activities of the companies. This is relevant to fulfil the company's 

expectations in a proper manner. The changes in organisational behaviours can help 

business firms to achieve their market goals in a proper manner (Imran et al., 2018). 

The modification of the company expectancies is also relevant for the firms to fulfil 

the requirements of the customers within the marketplace. The development in the 

global market is also maintained by applying this theory effectively. The application 
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of reward facilities is effective for the company to increase their rate of productivity 

as well as to perform employee motivation in a particular manner.  

The application of software product strategies is relevant to develop new 

software’s in a proper way. The modification of the customer requirements is also 

relevant to mitigate software strategies in an easy way. Automation services within 

the competitive market are one of the important factors related to software 

development (Sim et al., 2021). The Covid-19 crisis is creating an effect on the 

development of software within the competitive market through the application of 

online services.  

Total quality management of the software firms of SME is very challenging to 

focus on the consumers and serves better quality products and services. Due to this 

reason, their business in the industry became successful. TQM also focuses on the 

improvement of the quality of the company’s product and the employees, and the 

firms accept systematic and planned methods by the conceptual framework for 

TQM. 

5. Conceptual Framework 

 
Fig. 5: Conceptual framework (Source: Self-created) 

The main components of the conceptual framework in the study analysis 

process are related to theoretical interventions with components analysis structure. 

Empirical analysis of the findings from the literature sections and comparative 

components analysis process has regulated a constructive idea in business structure. 

Therefore, in this study, an effective leadership strategy with a competitive service 
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analysis process has improved a constructive structure in the competitive situation 

analysis structure (Sciencedirect.com 2022). Components of the TQM framework in 

service analysis, evaluation and decision-making approaches have developed a 

constructive growth in business services.  

In this research, contingency theory and expectancy theories have defined 

different aspects of performance developmental growth in a business situation. An 

analysis of innovative strategies and customer engagement levels has purposively 

developed a scope of effective service management in a competitive business 

structure. Standard service developmental rates in the business structure have 

emerged as a constructive service analysis process for SMEs at a competitive 

business development level (Power et al., 2020). In addition, an effective leadership 

strategy has emerged a constructive growth in technology-based performance 

evolving structure. The post-COVID situation has been managed by constructive 

growth in the service developmental process. 

A conceptual framework has established a supportive relationship among the 

concepts and objectives of the research structure. Here in this research, a concept 

analysis of the Total Quality Management components with standard business 

management process has emerged a better growth in the constructive business 

developmental process. Risk analysis of the performance level structure has been 

managed by using the TQM framework (Mousa and Othman 2020). Participation of 

TQM in economic, quality, decision-making approaches, customer satisfaction level 

and standard leadership managerial approaches have ensured strategic growth in 

service sectors. In addition, compatibility enhancement services with analysis of 

emerging practical problems have been managed by using TQM in SMEs and 

Software Firms. In addition, theoretical contravention in the service accumulation 

process has developed a better scope in the quality enumeration process.   

Financial development in small and medium-sized firms by using advanced 

technological services has developed a better scope. Alternative solution analysis in 

the complex situation of competitive global business services has been managed 

based on the TQM service emerging process. A social and cognitive cultural 

accusation of service level has improved an authentic intervention process of quality 

assuming service level (Basheer et al., 2019). Analysis of both the benefits and 

challenges in the service process has emerged a constructive growth in the 

competitive business environment situation. Participatory leadership approaches 

accumulated a better structure in the service developmental process for SMEs and 

Software firms. 

TQM improved a better growth in the cultural quality embodying process to 

improve critical quality assurance level. Flexible management of the quality 

generating structure after post COVID situation has imparted better growth in the 

service accumulation process. In addition, the incorporation of technologically 

advanced services into the performance analysis process has improved a better 
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growth in service developmental conditions (Shad et al., 2019). Proper training 

management to the employees of the organisation can easily handle the software 

intuitive interferences in quality developmental aspects in business structure. A 

quick analysis of the performance structure with technology-based services has 

developed suitable conditions after the post-pandemic situation (Kazancoglu et al., 

2018). In addition, the software evaluation strategy also improved the decision-

making process to improve financial stability in competitive market conditions.  

On the other hand, the configuration of the quick step-up over performance 

developmental structure structurally developed better aspects at the business level 

(Elfaki and Bassfar 2020). In addition, it is also associated with customer 

satisfaction management and operational performance developmental structure. 

Standard leadership quality has developed an effective team performance growth 

that regulated a comprehensive structure in the business condition (Bitkowsk 2020). 

Work flexibility helps in managing critical situations analysis processes that have 

improved productive growth in business developmental situations (Fischer 2020). 

Software incorporation in SME services helps in regulating the documentation 

process and effective service evaluation structure (Agrawal and Chari 2020). 

Therefore, proper training management for the employees has managed a better 

scope in service sectors.   

6. Conclusion 

The overall study is able to illustrate different aspects of the Total Quality 

Management system within SMEs of software firms during the post-pandemic 

situation. The development of software programs can be managed through a proper 

TQM system that is able to provide competitive advantages for the companies. In 

the pre-Covid-19 situation, companies are able to perform a frequent supply chain 

service by using manual services. On the other side, the supply chain management 

services are affected during the post-pandemic situation. The availability of 

resources, financial crisis, limited workforce, and so on are creating a negative 

impact on the firm to manage their overall services within the competitive market.  

The development of the companies within the international marketplace is also 

being controlled through this process in a proper way. The unique circumstances are 

creating a huge impact on the company to manage their overall services to increase 

the business workflows in a proper manner. The Post-Covid situation is effective to 

develop different opportunities within the competitive market to secure their market 

position. The limitations of the workforce are also creating a huge effect on the 

firms to manage their overall services within the global market. The application of 

theories is relevant to increase the productivity of the companies in a proper manner 

to achieve their business goals.  
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